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Sweat Equity ImprovementSweat Equity Improvement

What is Sweat Equity Improvement?
SQI is an improvement system focused on removing the burden in
poorly designed work. This is accomplished by enhancing our ability
to see HARD WORK. 

Purpose of this learning experience:
Remove Hard work
Build Capabilities 

Objectives:
Quantify Hard & Wasteful elements of work
Develop & Socialize Improvement Strategy
Deploy Improvement Ideas
Quantify Impact of Improvements
Standardize Improvements for scaling

 

Targeted Outcomes:
Demonstrate Respect for People through improving
the work
Improved Safety
Improved Quality
Improved Production
Improved Relationships
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Content

Necessary elements of the currentNecessary elements of the current
method that are not adding valuemethod that are not adding value


